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Many leaders experi-
enced a crash course 
in managing a remote 
workforce this spring, 
as the coronavirus 
abruptly forced most 
businesses to close 
their	physical	offices.	
As restrictions ease, or-
ganizations face a new 

challenge:	creating	effective	organizational	
processes that allow for varying blends of 
in-person and remote work.

There	is	no	one-size-fits-all	structure	for	
success. Each business has unique opera-
tional demands, and each workforce has 
unique circumstances. But four core prin-
ciples underpin every successful team. I 
call this a FACT-based approach: one built 
on	flexibility,	accountability,	communica-
tion and trust.

1. Flexibility

Organizations	that	offer	a	blend	of	in-per-
son and remote work often do so in part to 
provide	more	flexibility	to	their	team	mem-
bers. When executed well, this is proven 
to enhance employee engagement and, in 
turn, business outcomes. Unfortunately, 
it’s easy to miss the mark.

Moving from in-person to remote work 
requires a transition, as does switching 
back	to	an	in-office	or	blended	environ-
ment. If you have team members who made 
a change but weren’t able to plan their 
transition thoughtfully, now is your time 
as a leader to help them put that in place 
retroactively. Have their childcare needs 
changed? Is their home equipped to serve 
as	an	office	comfortably?	Are	there	other	
new demands on their time? You aren’t 
responsible for organizing your employees’ 
personal lives, but it is entirely appropriate 
for you to spark them to think about what 
they need to be successful. If your busi-
ness has resources such as an employee 
assistance	program	as	part	of	your	benefits	
package, be sure to remind folks that those 
services are there to help.

Open communication will help you, as the 
leader, to understand how your people 
are doing and where they are struggling. 
In an environment with a large percent-
age of remote work, it’s easier for people 
to hide their problems than in an entirely 
in-person environment. Everyone can show 
up on a video call and give the appearance 
that	everything	is	fine.	But	what	you	might	
not be seeing is how they’re barely holding 
it together professionally, personally or, 
perhaps, both. We’ve all come to joke about 
pairing our business tops with pajama bot-

toms, but this can be a warning sign that 
formerly good habits are slipping away. 
Watch	for	signs	of	trouble,	offer	flexibility	
when appropriate and provide plenty of 
support. High performers will reward your 
caring approach with better results and 
loyalty.

2. Accountability

There are all kinds of good corporate cul-
tures, but high-performance teams share 
two attributes: a culture of growth and a 
culture of accountability.

By Kara Jorvig, Allegro Group

Sept. 20-22, 2020
CPA convention

Continued on page 5
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PRESIDENTS Message
July 2020

Dianna Kindseth, CPA

As we have moved into the “safe restart” phase of the 
COVID-19 pandemic, one topic of interest that has 
produced a multitude of predictions is the lasting 
impact of changes.  Which ones will stick?  The 
pandemic and the resulting stay at home orders, 
personal protection products, and social distancing 
mandates	created	significant	changes	in	how	we	live,	
work, and play, and our accepted social behaviors.  
Stigmas surrounding public use of masks, hand 
sanitizer, no-contact greetings and other social no-

contact behaviors have probably vanished.  Honoring personal protection 
requests and social distancing behaviors is now viewed as a sign of respect. 
Many of us live, work or care for individuals with underlying conditions, or 
have one ourselves.     

COVID-19 and our pandemic reaction to this virus imposed immediate and 
drastic change. Returning to the old way of doing things may be slow to 
happen, if it occurs at all.  Changes in the way we live and play that resulted 
from the pandemic and are targeted to have a lasting impact on our behavior 
include: stockpiling of essentials, disinfecting protocols at home and on 
the go, purchase behaviors, meal behaviors, use of no touch transactions, 
no contact use of telehealth, restructure of vacation locations, travel, 
and lodging choices, virtual learning options in primary and secondary 
education, availability and use of family time.  

Changes that are targeted to have lasting impact on the way we work and 
the workplace environment include:  enhanced working from home options, 
expanded	use	of	tele	meeting	/	reduced	travel	requirements,	identification	of	
the workers essential to business continuation / essential worker protocols, 
physical distancing of workspaces, enhanced cleaning protocols, touch-free 
workplace design for doors, bathrooms, elevators and other common area 
touch points, revised culture regarding staying at home when sick.

It will be interesting to watch and see how much our lives revert back to old 
behaviors with time or, how much we retain the changes that the pandemic 
has brought to how we have lived, worked, and played during these 
past 3+ months.  I know one thing for certain, my toilet paper inventory 
management specialist has always overstocked our personal inventory of 
toilet paper so nothing will change there!

Stay safe, stay positive, and embrace this time of change as an opportunity!

in memoriam
Darrel Brendle passed away May 
3rd, 2020.  Darrel was a member 
of the society for 38 years. He at-
tended almost every convention 
the Society held since the time 
of record keeping! He retired in 
2014. 

exam passers
Congratulations to these
individuals that passed the 
exam January - March 2020

Ghada Amso; Calgary, AB
Jonathan Robideaux; Missoula, MT
Amber Kosir; Fargo, ND
Shania Murphy; Minot, ND
Cassandra Renken; Bismarck, ND
Harleen Bagga Makkar; Delhi 
Keith Ramsett; Fargo, ND
Nicholas Adamo; Reno, NV
Gomathi Gushee; Marietta, GA
Elliot Rust; Mandan ND
Jacquelynn Andrew; Minot ND
Leann Mitzel; Bismarck, ND
Sri Datta Tommandra; India 
Tanaya Hirlekar; Temecula, CA
Mason White; Milltown, NJ
Bryce Meehl; Moorhead, MN
Michael Anderson; Grand Forks, ND
Hannah Hasbargen; Wheaton, MN
Labdhi Shah; Jacksonville, FL
Shantel Herner; Bismarck, ND
Zachary Plante; Grand Forks, ND

Deb Reierson passed away March 
12th, 2020. Deb was a member 
of the society for 25 years. She 
was a faithful attendee of both 
our management conference and 
annual convention.

Welcome to our
New Members

Jordyn Varland
Kylie Rowe
Davide Callegari

New student Members

Joshua Rubink 
Fargo
Laura Geir
Grand Forks
Jacqueline Miller 
Bismarck
Heidi Berogan
West Fargo
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member news
Mary Jo Richard
Retires from
Eide Bailly

Mary Jo Richard, long time 
Eide Bailly LLP Audit Part-
ner, retired on April 30, 2020.  
Throughout her career, Mary 
Jo provided audit and ac-
counting services to clients in a 

variety of industries, including agriculture, dealerships, 
manufacturers,	nonprofit	and	more.		

Mary Jo’s involvement with the CPA Society began in 
1999.  She served on the Board of Directors from 1999 
to 2007 and as the President in 2006.  She was on the 
Peer Review committee from 1999 – 2018 and served 
as the Chair for nine years.  She also served on the 
ethics and nominations committees as well as the Law 
Review Task Force.  

Mary Jo is a true champion for the CPA Society. She is 
frequent attendee at the CPA Convention and in 2006 
was awarded the Society’s Public Service award for 
her volunteerism with the Girl Scouts Pine to Prairie 
Council.  

management conference  -  it’s a wrap!

“Seeing Things More Clearly, Focus 2020”. That was 
the Management Conference tag line. This ended up 
being more of a challenge statement as we navigated 
and planned the Management Conference through the 
uncertain times. We decided early on that the confer-
ence couldn’t be held in person, so we quickly started 
planning to move it to a virtual setting. We looked at 
this as being a forced opportunity to try something 
new. 

Through the leadership and energy from Sherre, we 
were able to pull together a conference that delivered a 
variety of quality topics, knowledgeable and engaging 
speakers, and more CPE hours than in previous years, 
all through a seamless virtual environment. 

The participation level from attendees remained high 
as they engaged with the speakers and each other 
through the interactive tools to answer polls, questions 
and add comments. The Management Conference con-
tinues to be one of the most highly attended training 
events that the Society puts on with over 250 attend-
ees from across the region participating this year. 

by Jason Hulstein, Members of Industry Committee Chair

Zsofia	Barandi	(North	Dakota),	a	graduate	of	
the University of North Dakota with a Bachelor 
of Accountancy and a Master of Accountancy, is 
employed with EY in Minneapolis, Minnesota.

Each spring, the AICPA bestows its Elijah Watt 
Sells Award upon high-performing candidates 
who meet the following criteria:

•	 Obtained a cumulative average score above 
95.50 across all four sections of the CPA 
Exam

•	 Passed all four sections of the Exam on the 
first	attempt

Congratulations to 
Zsofia Barandi
on winning a 2019 
EW Sells Award

	We	missed	out	on	selling	raffle	tickets	for	the	Foun-
dation which provides scholarships to students inter-
ested in studying accounting. As you consider your 
giving plans in 2020, please keep the Foundation in 
mind as they support the future of the accounting 
industry. Visit ndcpas.org/donate to give.
 
As we look towards the 2021 conference, we’re look-
ing to get back into an in-person setting again but 
know that there has been a shift and acceptance to 
participating in meetings and conferences virtually. 
We’ll continue to assess our approach to provide 
conference attendees with quality and variety and in 
a format that meets their needs. 
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Five or ten years from now I 
think it will be fascinating to 
look back at 2020.  Surely there 
will be multiple case studies 
and interesting documentaries 
on the topic.  Not only on the 
medical	findings	but	on	how	
businesses, governments and 
even countries reacted to the 
pandemic.  There is already 
speculation that our work places 

and home layout will change as a result of the extended 
time spent at home.  I’m also guessing that this will show 
up as one of those major events that will shape a genera-
tion. If the challenger explosion and time alone after school 
made	my	GenX	generation	cynical,	being	confined	to	live	
24/7 with your entire family will surely do something!    

The CPA Society is expecting to see some long-term 
changes too.  I think the key will be looking for new op-
portunities without losing the connections that have made 
our organization a success. That may be easier said than 
done	but	we	took	a	very	good	first	step.	We	just	completed	
the fully virtual Management Conference.  I will forever be 
a	meeting	geek	so	as	it	finished,	I	got	that	familiar	“high.”		
Part	of	that	comes	from	finishing	a	big	project,	but	a	lot	
comes from the energy of the attendees. I didn’t know if 

embracing the shake
Sherre Sattler, Executive Director

that would still happen with an online event but it did!  Dur-
ing the conference people made funny comments in the Q&A. 
I got emails telling me that the snacks were not as good this 
year. I was told that friends who met at the conference’s past 
were texting each other during the sessions.  It made me so 
happy! Other “wins” from the event included a new tool that 
saved	the	staff	a	mountain	of	time	and	energized	the	speakers	
with good real-time feedback. I highly doubt we would have 
paid for that tool without the online environment. 

But here is the real win.  Because we were forced into the 
situation,	everyone	was	willing	to	give	this	new	and	differ-
ent	thing	a	try.		We	had	some	technical	difficulties	and	there	
may have been times of uncertainty or frustration, but overall 
people were patient and forgiving of newbie blunders.  It was 
a fantastic way for everyone to learn – including the speakers 
and	staff.		Less	need	for	perfection,	more	patience	with	new	
things. Referencing our 2019 closing keynote – we embraced 
the shake.  Our limitations made us creative.  Check out Phil 
Hansen: Embrace the shake on ted.com for the story on that.

With that said, I missed our visits over the candy bowl and 
I’m not ready for our in-person conferences to go away.  In 
fact, I think they might become even more important.  But I 
am ready to see how we combine these two worlds.  How we 
can	take	what	we	learned	(and	hopefully	the	great	attitude	
that	came	with	it)	and	make	something	new	and	exciting.		
How has your world changed?  I’d love to hear how you have 
embraced your shake.  

Proposed Bylaws Changes
During the annual meeting in September, there will be a 
vote to amend the Society bylaws.  You can watch for more 
information to be sent out by email as well as in the Sep-
tember newsletter. Here is an overview of the most notable 
changes being proposed.

•	 Currently	the	bylaws	state	the	fiscal	year	of	the	Society	
shall begin on September 1.  The new version allows the 
Board	of	Directors	to	set	the	fiscal	year.

•	 Currently the Society is required to have a yearly au-
dit.  The new version states “An annual audit or other 
engagement	of	the	Society’s	financial	records	shall	be	
performed and completed in a manner established by 
the Board of Directors recommendation.” 

•	 The new version replaces North Dakota Society of 
Certified	Public	Accountants	with	North	Dakota	CPA	
Society.  

•	 Removes	the	requirement	of	creating	Society	certifi-
cates	for	affiliates	and	students.	

•	 Allows	the	Society	to	prorate	more	specifically	instead	
of just on a quarterly basis.

•	 Allows for fully electronic voting to happen in the 
same manner as an in-person meeting instead of 
requiring a 20% response rate.

•	 Removes Council rep designation of the President.  
Because	of	the	new	fiscal	year	of	the	AICPA	some-
times it would be the President who votes and some-
times it would be the past President.

•	 An	indemnification	clause	was	added.
•	 Confusing circular references were removed on how 

to hold a vote.
•	 Cleaned	up	the	roles	of	the	officers.

If you have questions or concerns about any of these 
changes or you would like to see a redline version please 
contact	ssattler@ndcpas.org	or	call	our	office	at	701-775-
7111.
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It’s not enough to set the bar high. As 
the leader, you also must create dis-
cipline throughout your organization 
to set milestone goals and rigorously 
track progress. Deadlines and timelines 
must mean something to everyone on 
the team, and everyone should be clear 
about his or her roles and responsibili-
ties.

Accountability isn’t just about track-
ing performance. High-performance 
leaders also understand that they need 
to provide a support structure for their 
team members that sets them up for 
success. You will have some members 
of your team that are disciplined and 
self-motivated, and they will likely be 
able	to	figure	out	how	to	be	successful	in	
a group that includes remote work. You 
will have others who are equally talented 
individuals but, for whatever reason, 
aren’t equipped to thrive in this environ-
ment.

Part of your accountability system needs 
to include coaching and guidance. Don’t 
leave people adrift; make sure they have 
specific	direction	as	to	how	to	use	the	
communication systems you’ve put in 
place, how to organize their day to meet 
the new team expectations and how you 
will measure their success. Your very 
highest	performers	will	find	a	way	to	
figure	it	out	or	power	through,	but	many	
great contributors are not equipped to 
navigate that on their own. They need 
their leader to help them.

3. Communication

If you’re leading a team that includes 
people	working	at	different	hours	be-
cause your business spans multiple time 
zones or various shifts, developing a cus-
tomized communication rhythm is vital. 
Set expectations about the cadence for 
communication and encourage everyone 
to	be	flexible	if	that	cadence	needs	to	
change. Use dashboards, project man-
agement systems and work-in-progress 
documents to ensure that everyone has 
a clear line of sight to project status 
and key performance indicators. Lead-
ers need to be able to keep a pulse on 
everything without relying on the ability 
to pop by someone’s desk whenever they 
need a status update.

Teams that include some mix of remote 

work also require every participant to 
step up the quality of his or her written 
communication. This includes email but 
also applies to any asynchronous mes-
sage systems, such as Slack or Microsoft 
Teams. If this is a weak area in your 
organization, provide training on how to 
craft clear, concise messages and avoid 
pitfalls. LinkedIn Learning is an excel-
lent resource for delivering inexpensive 
training programs that people can com-
plete relatively quickly and from any 
location. You also may want to codify 
your organization’s etiquette for digital 
communication so that everyone is on 
the same page.

Finally, it’s important not to allow your 
communication systems to cause your 
team to lose the personal connection 
they would have in a traditional work 
environment. This can be hard for some 
high performers, who may tend to view 
the lack of water cooler talk as a path to 
greater	efficiency.	People	who	fall	into	
this camp love the idea of hopping on a 
call, getting the business done and mov-
ing on to the next task. If that’s you or if 
that describes some of the leaders who 
work under you in your organization, 
it’s important to remember that build-
ing and maintaining relationships is not 
a one-and-done task in an organization. 
These require a steady drip of activity 
sustained over some time. Be inten-
tional about your organization’s culture. 
Know what you want that culture to 
be and then map out an action plan to 
ensure that you are doing the work to 
build and sustain it.

4. Trust

One of the most common areas on 
which we work with teams is how to 
build or rebuild trust, even in the best 
of times. When you, as an owner or ex-
ecutive, trust your team and your team 
trusts the corporate leadership, the 
odds of overcoming a challenging busi-
ness environment rise exponentially. 
In high-performance organizations, ev-
eryone at every level works together to 
rise to a challenge. If one leader is out, 
the next one stands. Mutual trust gives 
leaders the ability to rally the troops 
around the mission, and a do-what-it-
takes spirit can carry everyone through. 
Without trust, the team will respond to 
a rallying cry with skepticism and resist 
calls for change.

The	first	pillars	of	building	trust	are	
having integrity, a set of shared values 
and operating with pure and honest 
motives.	If	you’re	stuck	on	the	first	pil-
lars,	you	may	see	more	drama,	conflict	
and	office	politics	within	your	team.	If	
you are continuing to build on those 
pillars, you can begin to work on the 
next set: consistent results, consistent 
communication, and awareness of and 
developing the team’s competencies.

Building and retaining trust is a con-
tinuous process and a two-way street. 
From the business side, owners and ex-
ecutives should be consistent with their 
communication, set clear expectations 
and be transparent about why objec-
tives and requirements are set the way 
they are. They should lead by example, 
show compassion and demonstrate a 
commitment to their team members’ 
ongoing professional development. 
Employees can contribute to trust by 
demonstrating engagement, communi-
cating consistently and asking for help 
when they need it.

Flexibility, accountability, communi-
cation and trust all work together to 
create an environment that fosters high 
performance. Focus on these four prin-
ciples, and your team will be in a strong 
position to tackle any challenge. If you 
need help and expertise in this area, 
contact Allegro Group at allegro-group.
com/contact-us.

Kara Jorvig was a recent presenter at 
our virtual management conference 
and is the founder and CEO of Allegro 
Group, a premier consulting, organiza-
tional development and talent acquisi-
tion firm. For nearly 20 years, she has 
partnered with CEOs and executive 
teams to help them build leadership 
teams that place their companies 
among the elite in their field. For more 
from Kara, follow her on Instagram @
kara.jorvig or LinkedIn @KaraJorvig.

Continued from front page
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NDCPAS MEMBERS CAN VISIT:

THE WAY
CPAs GET PAID

FOR ACCOUNTING PROFESSIONALS
POWERING PAYMENTS

PAYMENT
DETAIL

1,000

1214Roy Smith

InvoiceClient Name

Pay CPA
cpacharge.com/ndcpas   
866-606-0328

CPACharge is a registered agent of Wells Fargo Bank, N.A., Concord, CA and Citizens Bank, N.A., Providence, RI.

P O W E R E D  B Y

CPACharge is specifically designed to help CPAs, 
enrolled agents, and accountants accept credit, debit, 
and eCheck payments from their clients. 
 
As the ability to accept payments digitally becomes a 
critical piece of your practice, CPACharge provides the 
most proven solution for your firm. We are trusted by 
over 150,000 professionals and a vetted member 
program through 30+ state CPA societies and the AICPA.

Affordable and easy-to-use, CPACharge exceeds 
standards for internet security and PCI Level 1 
compliance. In addition, there are no long-term contracts 
or setup fees to get started. Your firm benefits from 
simplified reporting and reconciliation created 
specifically for how financial professionals run their 
offices. CPACharge has the right features and 
functionality needed to help ensure your firm's success. 
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meet our members
Jason Hulstein

Firm/Company and Location:
Current:	Microsoft	Fargo	(15	years)
Previous:	EideBailly	Fargo	(8	years)

Position and Job Responsibilities:
Group Manager at Microsoft. I support various internal 
business teams from a controls and compliance perspective 
such as global payroll, global record, and royalty payments. 
If you are familiar with the IIA’s three lines of defense, I sit 
in the 2nd line of defense. Key areas of support include risk 
management, SOX, privacy, security, control monitoring, 
and	compliance	by	design	(i.e.	consulting	on	projects,	new	
systems,	or	ad	hoc	requests).	

What is your favorite thing about your job?
It is the collaboration with the teams I support and seeing 
the progress made to imbed a compliance mentality into 
the work that they perform. They have become compliance 
advocates and take it into account in all they do. It is also 
energizing to engage on new projects and technologies that 
Microsoft has going on. 

Alma Mater/Degree:
Undergrad	–	UND	Accounting	(Dickinson	State	for	2	years)	
Grad – NDSU MBA

What was your first job?
My dad used to own a word working business. My job was 
to	clean	his	shop	a	few	times	per	week	(lots	of	saw	dust!).	

I also had an odd job to cut down sumac trees, strip the bark 
and cut the wood into strips which would then be used in arts 
and crafts by various people. Seemed like I always had money 
in my pocket as a kid. 

Any current Professional/Community Activities?
I’m currently the Committee Chair for the Society’s Busi-
ness and Industry Committee, the Treasurer for the Shanley 
Athletic Club, and I also volunteer time with the Fargo Post 2 
American Legion Baseball Organization.

What inspired you to become a CPA?
‘The apple doesn’t fall too far from the tree’ is a fair state-
ment for me. Along with being a wood worker, my dad was a 
CPA	and	University	professor	(in	ND	he	taught	business	and	
accounting	at	Dickinson	State	University).	So	naturally	I	grew	
up with accounting. 

What do you like to do in your free time?
I like outdoor activities, so I do a fair amount of hiking and 
hunting. And there are always the activities my children are in 
to	fill	in	the	gaps.	

Tell us about your family:
Married with 4 children. Jenn, my wife, is also a CPA and 
does part-time book work for a local small business. My chil-
dren range in age from 16 to 9.

Something most people don’t know about me:
I spent my childhood in MN. After a trip out to Idaho to visit 
family, we drove back through ND. As I looked at the ND 
landscape, I remember rhetorically saying to my parents, 
‘Who would ever want to live here?’ I guess I jinxed myself. 
Now I’ve been in ND for 25+ years and love it. 

Vision 2020
CPA Annual Convention
September 20-22, 2020

going virtual!
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IRS
Section 2202 of the Coronavirus Aid, 
Relief,	and	Economic	Security	Act	(CARES	
Act),	enacted	on	March	27,	2020,	provides	
for special distribution options and 
rollover rules for retirement plans and 
IRAs and expands permissible loans from 
certain retirement plans.

Q1. What are the special rules for 
retirement plans and IRAs in section 
2202 of the CARES Act?
A1. In general, section 2202 of the CARES 
Act provides for expanded distribution 
options and favorable tax treatment for 
up to $100,000 of coronavirus-related 
distributions from eligible retirement 
plans	(certain	employer	retirement	plans,	
such	as	section	401(k)	and	403(b)	plans,	
and	IRAs)	to	qualified	individuals,	as	well	
as special rollover rules with respect to 
such distributions. It also increases the 
limit	on	the	amount	a	qualified	individual	
may borrow from an eligible retirement 
plan	(not	including	an	IRA)	and	permits	
a	plan	sponsor	to	provide	qualified	
individuals up to an additional year to 
repay their plan loans. See the FAQs below 
for more details.     

Q2. Does the IRS intend to issue 
guidance on section 2202 of the 
CARES Act?
A2. The Treasury Department and the 
IRS are formulating guidance on section 
2202 of the CARES Act and anticipate 
releasing that guidance in the near future. 
IRS	Notice	2005-92	(PDF),	issued	on	
November 30, 2005, provided guidance on 
the tax-favored treatment of distributions 
and plan loans under sections 101 and 
103 of the Katrina Emergency Tax Relief 
Act	of	2005	(KETRA)	as	those	provisions	
applied to victims of Hurricane Katrina. 
The Treasury Department and the IRS 
anticipate that the guidance on the CARES 
Act will apply the principles of Notice 
2005-92 to the extent the provisions 
of section 2202 of the CARES Act are 
substantially similar to the provisions of 
KETRA that are addressed in that notice.

Q3. Am I a qualified individual for 
purposes of section 2202 of the 
CARES Act?
A3.	You	are	a	qualified	individual	if	–
•	 You are diagnosed with the virus 

SARS-CoV-2 or with coronavirus 
disease	2019	(COVID-19)	by	a	test	
approved by the Centers for Disease 
Control and Prevention;

•	 Your spouse or dependent is 
diagnosed with SARS-CoV-2 or with 
COVID-19 by a test approved by 
the Centers for Disease Control and 
Prevention;

•	 You	experience	adverse	financial	
consequences as a result of being 
quarantined, being furloughed or laid 
off,	or	having	work	hours	reduced	due	
to SARS-CoV-2 or COVID-19;

•	 You	experience	adverse	financial	
consequences as a result of being 
unable to work due to lack of 
child care due to SARS-CoV-2 or 
COVID-19; or

•	 You	experience	adverse	financial	
consequences as a result of closing or 
reducing hours of a business that you 
own or operate due to SARS-CoV-2 or 
COVID-19.

Under section 2202 of the CARES Act, the 
Treasury Department and the IRS may 
issue guidance that expands the list of 
factors taken into account to determine 
whether	an	individual	is	a	qualified	
individual as a result of experiencing 
adverse	financial	consequences.	The	
Treasury Department and the IRS have 
received and are reviewing comments 
from the public requesting that the list of 
factors be expanded.

Q4. What is a coronavirus-related 
distribution?   
A4. A coronavirus-related distribution is a 
distribution that is made from an eligible 
retirement	plan	to	a	qualified	individual	
from January 1, 2020, to December 
30, 2020, up to an aggregate limit of 
$100,000 from all plans and IRAs. 

Q5. Do I have to pay the 10% 
additional tax on a coronavirus-

related distribution from my 
retirement plan or IRA?
A5. No, the 10% additional tax on early 
distributions does not apply to any 
coronavirus-related distribution.

Q6. When do I have to pay taxes on 
coronavirus-related distributions?
A6. The distributions generally are 
included in income ratably over a three-
year period, starting with the year in 
which you receive your distribution. 
For example, if you receive a $9,000 
coronavirus-related distribution in 2020, 
you would report $3,000 in income on 
your federal income tax return for each 
of 2020, 2021, and 2022. However, you 
have the option of including the entire 
distribution in your income for the year of 
the distribution.

Q7. May I repay a coronavirus-
related distribution?
A7. In general, yes, you may repay all 
or part of the amount of a coronavirus-
related distribution to an eligible 
retirement plan, provided that you 
complete the repayment within three 
years after the date that the distribution 
was received. If you repay a coronavirus-
related distribution, the distribution will 
be treated as though it were repaid in a 
direct trustee-to-trustee transfer so that 
you do not owe federal income tax on the 
distribution.
If, for example, you receive a coronavirus-
related distribution in 2020, you choose 
to include the distribution amount in 
income	over	a	3-year	period	(2020,	2021,	
and	2022),	and	you	choose	to	repay	the	
full amount to an eligible retirement plan 
in	2022,	you	may	file	amended	federal	
income tax returns for 2020 and 2021 to 
claim a refund of the tax attributable to 
the amount of the distribution that you 
included in income for those years, and 
you will not be required to include any 
amount in income in 2022. See sections 
4.D, 4.E, and 4.F of Notice 2005-92 for 
additional examples.

To read more Q&A on this subject visit
ndcpas.org/news 

Coronavirus-related relief for retirement plans and 
IRAs - Q&A

News
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Willing to lend a hand?
Build relationships with colleagues, return something to the profession, and maybe even have some fun!  Whether you’re 
in public accounting, industry, government, education or a more specialized niche. There’s a spot for you to share and 
help. We need volunteers in the following areas. Can you help?

a The group The work The time
Convention 2021
(Grand	Forks)

Help facilitate a fun, well organized CPA Convention Various local meetings

Membership Recruit, engage and retain NDCPAS members. Promotes 
and choses award winners and new member services 

1/2	day	meeting,	4-5	(1	hour)	
conference calls

Business & Industry Plans the Management Conference, Stimulates interest 
among CPAs in industry to maintain their professional 
status and participate in the Society 

1/2 day meeting

Professional Ethics Responds to ethical violations handled by the AICPA Depends on needs during 
year

NextGen Recruiting Educate and Engage potential future CPAs. Includes pre-
sentations to high school and University students.

½-days, conference calls

Taxation Liaison with tax entities; educate members One or two 2-hour meetings
Young Professionals Provide young CPAs with networking and leadership 

development. 
1/2 day meeting; conference 
calls

Small Firms Network Provide	a	network	for	small	firm	practitioners	to	connect	
with other members and share resources.

Quarterly zoom meetings, 
planning meetings

     Other Options

     [  ] Write a newsletter article    [  ] “Host” for a new CPA      [  ] Legislative Contact    [  ] CPE Advisory Group

TO VOLUNTEER: Check where you prefer to help then email to membership@ndcpas.org. 
    
Name:___________________________________      Email:___________________________________
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upcoming CPE 
August 17
Farm & Ranch Income Tax Update

August 17 - Grand Forks Alerus Center
August 17 - Webinar
8:00 AM - 4:00 PM / 8 CPE hours
$295 Member   $345 Nonmember 
Add $30 after 8/3/2020

Learning Objective: 
Learn key updates and strategies in farm and ranch taxation.

Major Topics:
•	 Qualified	Business	Income	Deduction
•	 Self-Employment Tax
•	 Accounting Procedures and Strategies
•	 Real Estate Tax Issues
•	 Entity Structuring
•	 Retirement	Planning	and	Taxation	as	Modified	by	the	

SECURE Act
•	 New Developments
•	 Tax Issues Associated with Leasing
•	 Loss Limitation Rules
•	 Farm Bill Issues
•	 Handling Losses
•	 Deferred Payment Contracts
•	 Depreciation
•	 Tax Elections for Farmers
•	 Passive Losses
•	 Ag Disasters and Casualties

Level: Intermediate
Instructor: Roger McEowen
Developer: McEowen
Area of Study: 8 Taxes  

AUGUST 18
Farm & Ranch Estate and Business
Planning

August 18 - Grand Forks Alerus Center  
August 18 - Webinar
8:00 AM - 4:00 PM / 8 CPE hours
$295 Member   $345 Nonmember 
Add $30 after 8/4/2020

Learning Objective: 
Learn key updates and tax/non-tax strategies associated with 
planning farmer and ranch estates and structuring farm and 
ranch businesses for succession.

Major Topics: 
•	 Recent case law and IRS developments
•	 SECURE	Act	and	its	impact	on	estate	&	financial	planning
•	 Common estate planning mistakes – how to spot them 

and avoid them
•	 Post-death mgmt of the family farm or ranch business
•	 Estate and gift tax discounts
•	 Valuing farm chattels
•	 Installment payment of federal estate tax
•	 Special use valuation
•	 Income tax basis planning
•	 Use of life insurance
•	 Entity structuring post TCJA
•	 Farm program payment limitation planning.

Level: Intermediate
Instructor: Roger McEowen
Developer: McEowen
Area of Study: 8 Taxes  

upcoming webinars
The Best S Corporation, Limited Liability, and Partnership 
Update	Course	by	Surgent	(BCPE)
07/10/2020 8:00 AM

Finance	Transformation:	Ignite	Change	(Part	1)
07/10/2020 8:00 AM

Finance	Transformation:	Ignite	Change	(Part	2)
07/10/2020 1:00 PM

Surgent’s Accounting for Financial Instruments: Applying 
the	FASB’s	Three	New	Updates	(AFI4)
07/14/2020 8:00 AM

Blockchain for Insurance
07/14/2020 8:00 AM

Robotic Process Automation Strategy for Business Leaders
07/15/2020 10:00 AM

Surviving, Pivoting, and Thriving in the New Normal
07/17/2020 10:00 AM

Surgent’s	Mastering	Accounting	for	Income	Taxes	(AIT4)
07/17/2020 12:00 PM

Annual Update for Accountants and Auditors
07/21/2020 8:00 AM

Surgent’s	Ethical	Considerations	for	the	CPA	(ETHC)
07/21/2020 8:00 AM
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Board of Directors
Meeting minutes from June 25, 2020

Committee Updates:

Young Professionals: Matt Labernik reported that the 
committee had a good strategic planning session.  Unfortu-
nately, they had to cancel their planned Spring event. 
They were looking forward to assisting with the convention 
New CPAs.

Membership Committee: They are recommending W.W. 
(Bill)	Weispfenning	for	the	lifetime	member	award.		Mike	
also urged the board members to think of worthy nominees 
for	the	Making	a	Difference	Award.		They	had	27	applications	
for the Board of Directors Scholarship this year which was 
good.		They	also	review	member	benefit	programs.
Robert made a motion to award W.W. Weispfenning with 
lifetime membership. Tammy seconded.  Motion carried. 

NextGen Recruiting: Maureen Storstad reported on the 
activities of the committee including multiple college visits.  
The committee will need to consider ways to participate with 
students	virtually.		Tammy	said	many	firms	are	doing	virtual	
visits. Elise felt we needed to also step up our social media 
presence. 

Small Firm Network: Katie Knodel reported that the 
group is having quarterly zoom meetings.  It is a quiet and 
fairly small group. They are primarily interested in informa-
tion not CPE for their meetings.  

Business and Industry: Jason Hulstein reported that the 
Management Conference was a very good success. Over 90% 
gave it an excellent rating. Sherre noted using Conferences IO 
as	an	engagement	tool	was	very	beneficial.		

Ethics: Matt Komprood sent a note saying there were no new 
ethics complaints reported.

Taxation/Legislation: Steve Britsch reported that he 
didn’t feel the Washington tax conference was a good use 
of Society funds. Other participants reported this year was 
worse than others.  They quit a breakfast for Society 
representatives which was a disappointment.  Sherre agreed 
to pass this feedback along to the AICPA.  The conference is 
offered	virtually	so	we	may	want	to	consider	that	for	the	
future	especially	if	there	are	not	specific	networking	events	
for state representatives.

Convention: Amanda Gessner reported that Convention 
CPE will be fully virtual but we are looking at ways to hold 
some social activities.  The annual meeting will be held in 
Bismarck with an option to participate virtually though zoom 
or another platform.  Sherre added that the decision to make 
the	CPE	virtual	was	difficult	but	the	unknowns	with	social	
distancing as well as speaker travel. 

Data Task Force: Michelle	reported	the	group	(made	up	of	
Brittany,	Clarence,	Michelle	and	Sherre)	are	looking	for	a	tool	
that would show leading indicators and trends to help make 
strategic decisions. Brittany listed four possible quadrants 

including Membership Demographics, Financial, Engage-
ment and CPE Metrics.  Their next step is to look at what 
metrics might be used in each quadrant.  They will be having 
another meeting before our July session and hope to provide 
a mockup of what the tool might look like.

Foundation: Bethany reported their audit has been complet-
ed.  Their main fundraisers each year are at the management 
conference and the convention. With both of these events 
going virtual fundraising is not looking favorable.  They gave 
out the same number of RDK scholarships this year but re-
duced the amount from $1000 to $500.

AICPA Spring Council Update: Tracee Buethner gave a 
presentation on the recent virtual council meeting. She began 
with an overview of our representation for the new members 
on the Board. The AICPA responded to the pandemic through 
advocacy.  They have a good coronavirus resource center.  
The CPA Evolution resolution passed.  January 2024 is the 
anticipated launch date. Discussion was held on how our uni-
versities will need to change their curriculum. More detailed 
information can be found at evolutionofcpa.org 

Directors Report:  Sherre reported on the collaboration 
happening with other states and her thoughts on future 
CPE plans.

.cpa Domain: The Society will be given two free domains 
but will need to purchase others.  The current estimate on 
costs for domains is $225/year for 5 character and above and 
$690/year for 2,3 & 4 characters.  She will provide a list at 
the July meeting of domains the Society may want.

Nominations Committee: Dianna reported that the com-
mittee just met this week. After the recruiters make contacts 
a list of the slate will be emailed to board members.

State Board Update: Sherre and Clarence attended the 
April meeting.  The Society asked the Board of Accountancy 
to consider extending the annual registration date to match 
the CPE reporting extension.  They did not make the
extension.

Bylaws: Sherre highlighted the major changes proposed. 
Robert	suggested	that	we	change	the	effective	date	on	the	
document, and we need to ask Toni about the various colors 
used in the redline copy. Robert made a motion to add a vote 
to amend the bylaws to the annual meeting agenda. Michelle 
seconded. Motion carried.

Diversity and Inclusion: The board members discussed 
various ways this might be addressed. This topic will be 
added to the July strategic planning agenda.

Other Business: None

Next meeting Dates: Strategic Planning and Budget meet-
ing in Bismarck on July 23 and Convention September 20-22.
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july 2020
Classified	Ads

North Dakota Practices for Sale: gross revenues shown: 
North Central ND CPA $300K; Southeast ND CPA $146K; 
Southeastern ND CPA $581K. For more information call 800-
397-0249 or view listing details and register for free email 
updates at www.APS.net. 
 
THINKING OF SELLING YOUR PRACTICE?  
Accounting Practice Sales is the leading marketer of tax and 
accounting practices in North America. We have a large pool 
of buyers, looking for practices to purchase. We also have 
the	experience	to	help	you	find	the	right	fit	for	your	firm,	
negotiate the best price and terms and get the deal done. We 
welcome the opportunity to talk to you about our risk-free and 
confidential	services.	For	more	information	call	Trent	Holmes	
with the APS Holmes Group at 1-800-397-0249 or email 
Trent@APS.net. 
 
CPA - Park River, ND: CPA or CPA eligible individual in 
Park River, ND. Duties include working with individuals, 
farmers and small businesses to provide accounting services 
in the following areas: tax preparation and planning, 
bookkeeping, and auditing. Competitive compensation will 
be	based	on	experience,	education	and	credentials.	Benefits	
offered.	Email:	wally.rygh@mortensonandrygh.com.

Ethics Corner

The Case of the 
Dimming of the 
Tiffany Lamp
Tiffany	Lamp	CPA	is	CFO	at	Soap	on	
a	Rope	Industries	(SRI),	a	privately	
held manufacturing company. Part of 

her responsibilities include the task of hiring members 
of	her	accounting	staff.	Based	on	a	small	sample	size,	
one	former	employee,	Tiffany	enacted	a	hiring	policy	
prohibiting the employ of gay and transgender people. As 
SRI	is	privately	held,	Tiffany	believed	she	could	have	such	
a policy.
Q.   As a CPA however, is this 
unethical?
A.			If	a	final	determination	is	made	by	a	court	or	
administrative	agency	that	SRI	and	Tiffany	violated	
anti-discrimination	laws,	Tiffany	has	committed	an	
Act Discreditable. See 2.400.010 of the AICPA Code of 
Professional Conduct

Trent Holmes
800-397-0249
Trent@APS.net
www.APS.net

Whatever stage you’re in... 

STARTING  
your practice?

GROWING  
your practice?

SELLING  
your practice?

Our Best-in-class Brokers  
will help you achieve YOUR goal!

 $1 Billion+  
in Deals Closed 

Charles Selcer, CPA, CGMA, MBA

Charles Selcer has over 30 years of audit and business con-
sulting experience. His areas of specialization include audits 
of	distribution	companies,	SEC	registrants,	not	for	profit	
organizations and charities, including organizations subject 
to Circular A133.

 

Accounting Manager 
 
 

Capital Credit Union 
has a full-time opening for a highly motivated, detail-

oriented individual in our Bismarck office.  
 

Responsibilities include financial reporting, budgeting, 
payroll, directing the activities of the accounting 

department and assisting in managing the investment 
portfolio.  Applicants must have a bachelor’s degree in 
accounting, CPA designation preferred, and five years 

of financial institution experience.  Other related job 
experience may be accepted in lieu of financial 

institution experience.  The ideal candidate will have 
exceptional leadership, financial management and 

accounting standard knowledge, analytical and 
interpersonal skills. 

 
To learn more visit our website at www.capcu.org 

 
 

EOE/Minorities/Females/Vet/Disability 
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Why choose BCBSND?
Put more than 1,000 North 
Dakotans to work for you, 
including Breann Bischof. By plan 
and by page, she helps Minot-area 
members understand their health 
plans and helps local students 
work on their reading. It’s all part 
of BCBSND employees’ statewide 
efforts to help keep all of North 
Dakota well—and well-read.

This is health insurance,  
North Dakota style.  
BCBSND.com/NDStyle

Breann Bischof
Individual Sales Representative,
Blue Cross Blue Shield  
of North Dakota

Keeping North Dakota 
Well Means Knowing

Keeping North Dakota well means knowing

We’re looking 
for nominations!

The Making a 
Difference Award is 
given each year by 
the ND CPA Society.
This award is available to recognize 
significant	contributions	in	
community service or within 
education, or service to the CPA 
Society. Recipients must be a CPA 
and a Society member. Nomination 
forms are available at ndcpas.org/
awards and due July 31.

Do you know
someone who
Makes A Difference?

According to a 2016 report, nearly 1/3 of all donations 
are given in December, with 12 percent of donations 
given the last three days of the tax year. Support ND 
charities and your clients by ensuring they are aware 
of	all	the	tax	benefits	of	giving	to	their	favorite	local	
nonprofit.

This year’s CARES Act included a provision allowing 
non-itemizers to deduct donations of up to $300 on 
their	2020	federal	tax	return.	Married-filing-jointly	
taxpayers will get an above-the-line deduction of up 
to $600. The previous cap on itemizer giving of up to 
60 percent of adjusted gross income was lifted in the 
CARES Act. For 2020 taxes, individuals who itemize 
can deduct 100 percent of their adjusted gross income 
and corporations can deduct up to 20 percent. 

North Dakota taxpayers should also be made aware of 
additional programs for our state:

•	 Planned gift tax credit – credit of up to 40 percent 
of	a	planned	gift	to	a	qualified	nonprofit	or	endow-
ment fund

•	 Endowment fund tax credit – credit of up to 40 
percent	of	a	contribution	to	a	qualified	endow-
ment fund

cares act - donations
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College SAVE
The tax-advantaged, flexible way for your clients  
to invest today in tomorrow’s dreams.

 

For more information about North Dakota’s College SAVE Plan (College SAVE), call 
1-866-SAVE-529 (1-866-728-3529) or visit www.collegesave4u.com to obtain a Plan Disclosure 
Statement. Investment objectives, risks, charges, expenses, and other important information are 
included in the Plan Disclosure Statement; read and consider it carefully before investing.

Before you invest, consider whether your or the beneficiary’s home state offers any state tax or 
other state benefits such as financial aid, scholarship funds, and protection from creditors that 
are only available for investments in that state’s qualified tuition program.

The College SAVE Plan (College SAVE) is a 529 plan established by the State of North Dakota. Bank of North Dakota 
(Bank) acts as trustee of College SAVE Trust, a North Dakota Trust, and is responsible for administering College SAVE 
Trust and College SAVE. Ascensus Broker Dealer Services, LLC (“ABD”), the Plan Manager, and its affiliates,  
have overall responsibility for the day-to-day operations of College SAVE, including recordkeeping and marketing.  
The Vanguard Group, Inc. (Vanguard) provides underlying investments for the Plan. College SAVE’s Portfolios, 
although they invest in mutual funds, are not mutual funds. Units of the Portfolios are municipal securities and  
the value of units will vary with market conditions.                      

261650_ES_ND 2020

Visit collegesave4u.com/CPA 
or call 1.866.SAVE.529.
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a (small) saving grace?
    By Ryan Rauschenberger, Tax Commissioner

As warm weather returns to 
the Great Plains, North Dako-
tans want to venture out and 
enjoy the beauty and bounty 
of the state. The summer of 
2020, however, comes with 
unique and unprecedented 
challenges, including econom-
ic ones. The onset of the CO-

VID-19 impact arrived in February and broadened 
its reach in March resulting in a statewide partial 
business shut down as workers and customers 
were	expected	to	shelter	at	home	to	help	“flatten	
the curve” to allow medical facilities the time to 
prepare for a possible surge of illness. 
The temporary closure of a portion of the retail 
trade sector has meant a loss of business income, 
as	well	as	reduced	wages	and	salaries	for	affected	
employees. 

As businesses now begin to reopen, the uncer-
tainty surrounding COVID-19 continues as do the 
challenges for the business community and the 
customers. New safety measures are being put in 
place, and limitations on the volume of custom-
ers allowed in an establishment must be adhered 
to. Measuring the economic cost of the COVID-19 
pandemic is also just beginning. In addition to the 
businesses themselves, which have faced weeks 
with limited or no revenue, state and local govern-
ments	have	also	suffered	the	loss	of	sales	tax	rev-
enue	from	these	businesses,	a	significant	funding	
source for government services.

Some North Dakota businesses have experienced 
a surge in the portion of their business that is con-
ducted online.  Online sales have soared through-
out the nation – indeed the world – during this 
time of sheltering at home. A small saving grace 
for states and cities is due to the decision by the 
U.S. Supreme Court in June 2018, in the “South 
Dakota v. Wayfair, Inc.” case.  In this case, the U.S. 
Supreme	Court	affirmed	the	ability	of	the	states	to	
require remote online sellers – those businesses 
that do not have a physical presence in the state – 
to collect the appropriate amount of sales tax from 
their online customers and remit the tax to the 
state. 

As a result of the Wayfair decision, the North Dako-
ta	Office	of	State	Tax	Commissioner	began	working	
with remote sellers to register them to collect and 
remit state and local sales taxes beginning in Octo-
ber 2018. To date, the collection of state and local 
sales taxes by remote sellers has totaled $57.944 
million,	with	$17.032	million	coming	in	the	first	
four months of 2020.  These next several months of 
collections from remote sellers are likely to be very 
strong, providing much needed revenue to the state 
and local governments.  In addition to the revenue 
boost, the Wayfair decision will level the playing 
field	for	the	brick	and	mortar	stores	that	no	longer	
are at an immediate competitive disadvantage due 
to the requirement that they alone must collect 
sales taxes while their online competition is re-
lieved of that obligation.  The timing of the Wayfair 
decision	was	an	unexpected	benefit	as	no	one	could	
have predicted the onset of an unexpected global 
pandemic.

While we will continue to see the impacts of the 
COVID-19 precautions over the coming year, fac-
tors like Wayfair, the reopening of businesses, and 
the return of customers give hope that an economic 
rebound is on the horizon. 

Questions or assistance: For more information, 
go to our website at www.nd.gov/tax, or contact us 
by email or phone. Go to the bottom of our home 
page and click on Contact Us for a list of email ad-
dresses and phone numbers.
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